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PRAXIS CARE GROUP LIMITED
COMPANY LIMITED BY GUARANTEE

Directors annual report

Year ended 31 March 2004

The directors, who are also Directors for the purposes of the Companies Act, have pleasure n
presenting their report and the financial statements of the charity for the year ended 31 March 2004.

Legal Status

The Company 1s limited by guarantee, not having a share capital. It is registered in Northern Ireland
{Registration Number: NI 17623). The Company has obtained charitable status through the Inland
Revenue (Reference Wumber: XN/80/842).

Objectives of Praxis
The objectives for which the organisation 1s established are:

a) To promote the preservation and safeguarding of mental health, all forms of mental illness,
disability or any other condition or circumstance and to include, without limitation, those persons who
have a learming disability or illness of old age or other condition.

b) To promote and undertake research into the special problems of mental illness, disability or any
other condition or circumstance and to include the leaming disabled and the elderly.

c) To promote the rehabilitation, traming, education therapy and health care of those persons
aforementioned.

d) To advance the education of the public in all aspects of mental health, all forms of mental illness,
disability or any other condition or circumstance.

¢) To undertake any other charitable purpose.

Organisation
The company is governed by its Board of Directors who operate as detailed in the governing
document for the charity, which is the Memorandum and Articles of Association.

The business and affairs of the company shall be conducted and managed by the Committee which
consists of the Board plus up to two other elected members.

The company shares facilities, resources and some Directors with Challenge A Northern Ireland
Charity for People with Learning Disabilities, a company incorporated in Northen Ireland. Through
this relationship it is also associated with Respond a Northern Ireland Charity for the Elderly,
Northemn Ireland Agoraphobia and Anxiety Society and Secret Garden (Hillsborough) Limited, all
incorporated in Northern Ireland and Praxis Housing Association Limited, a company incorporated in
the Republic of Ireland.

Financial Controls
The company has internal controls in place to protect its financial systems.

Investment Powers and Restrictions

The company may invest monies not immediately required for its purposes in or upon such
investments, securities or property as may be thought fit, subject nevertheless to such conditions and
such consents as may for the time being be imposed or required by law and the company's governing
document.
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PRAXIS CARE GROUP LIMITED
COMPANY LIMITED BY GUARANTEE

Directors annual report (continued)

Year ended 31 March 2004

Reserves

The Board of Directors has established a policy whereby the unrestricted funds not committed or
mvested in tangble fixed assets ("the free reserves’) held by the charity should be 4 months of the
unrestricted resources expended, which equates to £3.202,992 in general funds. At this level, the
Diirectors feel that they would be able to continue the current activities of the charity. In the event of a
significant drop in funding, it would obviously be necessary to consider how the funding would be
replaced or activities changed. At present the free reserves are £417,301 and as such do not meet this
target level. The Directors are considering ways in which additional unrestricted funds will be raised.

Risk Management

Praxis Care Group, an umbrella organisation which includes Challenge, Respond and Northern Ireland
Agoraphobia and Anxiety Society operates a Risk Management sub-group.

The Risk Management group has been set-up in response to SORP 2000 and the Turnbull Report. It
established and reviews a risk register. This register has evaluated probability, impact and concern of
risk factors such as: reputation, regulatory, technological, political, people, natural.operational,
financial and strategic.

Review of Developments, Activities and Achievements

The Company's principal activity during the year continued to be the provision of support services for
sufferers of mental illness,

Amalgamation of Organisation

On 1 April 2002 the Boards of Directors of Praxis, Challenge and Respond decided to amalgamate the
three companies into one entity. As of this date all employees of Challenge and Respond were
transferred to Praxis. The assets, liabilities and funds of Challenge and Respond were also transferred
to Praxis at a consideration equal to their book values. All three charities have continued to operate as
programs of care for the amalgamated organisation.

On 8 November 2003, the Board of Praxis Care Group took over the organisation and day to day
running of Secret Garden (Hillshorough) Limited, a charitable organisation with the objective of
helping people with disabilities to gain access to employment, economic, health, housing, social
welfare and other services on the same basis as others without such disadvantages.

Disabled Employees

The company maintains a policy of offering equal opportunity to disabled persons in recruitment,
training and career development, having due regard to their aptitudes and abilities in relation to the
jobs available.

Employee Involvement

All employees are informed of plans and progress via regular briefing sessions where opportunity 1s
provided for involvement of all in the group's decision making process.
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PRAXIS CARE GROUP LIMITED
COMPANY LIMITED BY GUARANTEE

Directors annual report (continued)

Year ended 31 March 2004

Results
The results for the year, and the charity's financial position at the end of the year are shown in the
attached financial statements.

The directors
The directors who served the charity during the period were as follows:

Mr A D Canning
Mr W J Canning
Miss E Jennings
Mr M J Keenan
Mr J McGregor

Dr O E P Shanks
Alderman J Shields
Miss M Stevenson
Miss A Vance

Responsibilities of the directors

Company law requires the directors to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charity at the end of the year and of the ncoming and
outgoing resources for the year then ended.

In preparing those financial statements, the directors are required to select suitable accounting policies
and then apply them consistently, making judgements and estimates that are reasonable and prudent.
The directors must also prepare the financial statements on the going concern basis unless it is
mappropriate to presume that the charity will continue its activities.

The directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Companies (Northern Ireland) Order 1986. The directors are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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PRAXIS CARE GROUP LIMITED
COMPANY LIMITED BY GUARANTEE

Directors annual re port continued)

Year ended 31 March 2004

Auditors

A resolution to re-appoint BDO Stoy Hayward as auditors for the ensuing year will be proposed at the
annual general meeting in accordance with Article 392 of the Companies (Northern Ireland) Order
1986.

Registered office: Signed by order of the directors
29-31 Lisburn Road
Belfast

Mr N Ringland

Company Secretary

Approved by the directors on 21 October 2004
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PRAXIS CARE GROUP LIMITED
COMPANY LIMITED BY GUARANTEE

Independent auditors’ report to the members of PRAXIS
CARE GROUP LIMITED

Year ended 31 March 2004

We have audited the financial statements on pages & to 23 which have been prepared under the
historical cost convention and the accounting policies set out on pages 12 to 14

Respective responsibilities of the directors and the auditors

The responsibulities of the directors (which also acts as Directors for the charitable activities of the
company) of the charity for preparing the Directors Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards are set out in the
Statement of Directors' Responsibilities on page 4.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and United Kingdom Auditing Standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are
properly prepared in accordance with the Companies (Northern Ireland) Order 1986. We also report to
you if, in our opinion, the Directors Annual Report is not consistent with the financial statements, if
the charity has not kept proper accounting records, if we have not received all the information and
explanations we require for our audit, or if information specified by law regarding directors'
remuneration and transactions with the charity 1s not disclosed.

We read the Directors Annual Report and consider the implications for our report if we become aware
of any apparent misstatements within it. Our responsibilities do not extend to any other information.
This report has been prepared pursuant to the requirements of the Companies (Northern Ireland) Order
1986 and for no other purpose. No person 1s entitled to rely on this report unless such a person is a
person entitled to rely upon this report by virtue of and for the purpose of the Companies (Northern
Ireland)} Order 1986 or has been expressly authorised to do so by our prior written consent. Save as
above, we do not accept responsibility for this report to any other person or for any other purpose and
we hereby expressly disclaim any and all such liability.

Basis of audit opinion

We conducted our audit in accordance with United Kingdom Auditing Standards issued by the
Auditing Practices Board., An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgements made in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the charity's circumstances, consistently applied and adequately
disclosed.

We planned and performed our audit so as to obtan all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement, whether caused by fraud or other
irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation
of information in the financial statements.

BDO Stoy Hayward - Belfast Firm Partners: Stephen Prenter Peter Burnside Migel Harra
. Claran Hunter Hilary Kinney Sean Lavery Francis Martin
BDO Stoy Hayward LLP firrns cperate from offices across the United Kingdom Frank McCartan  Angela Beavey Alex Ward 1ohnny Webks

BDO Simpson Xavier - Republic of Ireland, Dublin and Limerick Authorised and regulated by the Financial Services Authority
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PRAXIS CARE GROUP LIMITED
COMPANY LIMITED BY GUARANTEE

Independent auditors' report to the members of PRAXIS
CARE GROUP LIMITED (continued)

Year ended 31 March 2004

Opinion

In our opinion the financial statements give a true and fair view of the charity's state of affairs as at
31 March 2004 and of its incoming resources and application of resources in the year then ended and
have been properly prepared in accordance with the C ompanies {Northern Ireland) Order 1986,

J"r_f))f’l’ >/J{’7’ /ié?fﬁ,.,wa’

Lindsay House BDO S5TOY HAYWARD
10 Callender Street Chartered Accountants
Beltast & Registered Auditors
BT1 SBEN

21 October 2004

The notes on pages 13 to 25 form part of these financial statements.



The charity has no recognised gains or losses other than the results for the

year as set out above.
All of the activities of the charity are classed as continuing.

The notes on pages 13 to 25 form part of these financial statements.

IBDO
PRAXIS CARE GROUP LIMITED
COMPANY LIMITED BY GUARANTEE
Statement of financial activities
Year ended 31 March 2004
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2004 2003
Note £ £ £ £
Incoming resources
Donations 2 44,031 78.557 122,588 112,870
Activities in furtherance of the
charity's objects:
Grants receivable and
other operational
ncome 3 10,538,810 167,385 10,706,195 1.619.777
Income from charitable
activities 4 13.009 - 13,009 5,176
Activities for generating funds:
Flag day income 9,953 - 9,953 24,699
Interest receivable 5 18,730 - 18,730 21,284
Gains on disposal of
charitable fixed assets 80,514 - 80,514 -
Other income - - - 30
Total incoming resources 10,705,047 245942 10,950,989 7,783,836
Resources expended
Costs of generating funds:
Fundraising and
publicity 6 168,874 3,429 172,303 150,381
Charitable expenditure:
Costs in furtherance of
charitable objects 7 8,384,591 400,083 8,784,674 5,621,513
Management and
administration 8 1.055,510 112,650 1,168,160 1,231,260
Total resources
expended 9 9,008,975 516,162 10,125,137 7,003,154
Net incoming/(outgoing)
resources before
transfers 10 1,096,072 (270,220) 825,852 780,682
Transfer between funds 17 (1,011,315) 1,011,315 - £23,001
Net incoming resources for
the year 84,757 741,095 825,852 1,603,683
Balances brought forward 418,552 2,905,723 3,324,275 1,720,592
Balances carried forward 503,309 3,646,818 4,150,127 3,324 275



