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PRAXIS CARE LIMITED
(COMPANY LIMITED BY GUARANTEE)

Directors’ report

The directors, have pleasure in presenting their report and the financial statements of the charity for the
year ended 31 March 2009.

The directors

The directors who served the charity during the period were as follows:
Mr A D Canning
MrW J Ganning
Mr J McGregor
Dr 0 E P Shanks
Miss M Stevenson
Miss A Vance
Mr V Malone
Mrs R Moore

Structure, Governance and Management

Governing Document

Praxis Care Limited /s a company limited by guarantee (registration number: NI 17623}, not having a
share capital. it is governed by its Memorandum and Articles of Association. The company has
charitable status and is registered as a charity with HM Revenue & Cusioms (reference number:
XN/80/842).

Recruitment and Appointment of Directors

The directors of the company are known as members of the company under the company's articles.

When a Director vacancy occurs, the position is formally advertised and applications sought. As part of
the recruitment process, potential Board Members are invited to attend six Hoard meetings as an
ohserver, after which time the existing Board Members make a decision about whether or not to formally
appoint them.

Directar Induction and Training

New Directors have an induction meeting with the Chair of the Board and the Chiet Executive of the
organisation. They are briefed on a range of issues including:

= A full introduction to the organisation, its decision making process, its business plan and its recent
financial performance
* The roles and responsibilities of a Board Member.

Organisational Structure

Praxis Care Group

Praxis Care Group comprises Praxis Care Limited, The Northern Ireland Agoraphobia and Anxiety
Society, Secret Garden (Hillsborough) Limited and Praxis Housing Association Limited. Praxis Care
Limited is the parent company and the Board of Directors of Praxis Care Limited is responsible for the
Group's overall strategic direction.

The Board operates as detailed in the governing document for the charity, the Memorandum and
Articles of Association. A Finance sub-committee also meets regularly. The business and affairs of the
group are conducted and managed by the Commitiee, which consists of the Board and two other
elected members. The day-to-day operations of the group are delegated to the Chief Executive and his
senior management team.
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PRAXIS CARE LIMITED
(COMPANY LIMITED BY GUARANTEE)

Directors’ report (continued)

The principal activities of each of the various group companies are set out beiow:

Praxis Care Limited

The company's principal activity during the year continued to be the provision of support services for
adults and children with a disability, mental ill health, acquired brain injury and for older people, including
people with dementia.

The Northern lreland Agoraphobia and Anxiely Society
The company's principal activity during the year continued to be the provision of counseling and support
to sufferers from agoraphobia and anxiety.

Secret Garden {Hillsborough) Limited
The company's principal activity during the year continued to be the provision of training and work
experience to those with mental ill health and learning disabilities.

Praxis Housing Association Limited
The company's principal activity during the year continued to be to carry on for the benefit of the
community the provision of housing and assoclated amenities for persons in deprived circumstances.

Risk Management

Praxis Care Group operates a risk management sub-group. This risk management group was originally
set up in response to SORP 2000 and the Turnbull Report. 1t established and reviews a risk register.
This register has evaluated probability, impact and concern of risk factors in a number of areas,
including: reputation, regulatory, technological, political, people, natural, operational, financial and
strategic. The risk register identifies the major risks assessed and the systems that are in place to
mitigate exposure of these risks. The register is maintained by the charity and reviewed by the Board,
who are satisfied that systems are in place to mitigate the charity's exposure to the major risks.

investment Powers and Restrictions

Under the Memorandum and Articles of Association, the company may invest monies not immediately
required for its purposes in or upon such investments, securities or property, as may be thought fit.
Subject nevertheless to such conditions and such consents as may, for the time being, be imposed or
required by law and the company's Governing Document.

Reserves

The Board of Directors has established a policy whereby the unrestricted funds not committed or
invested in tangible fixed assets ('‘the free reserves’} held by the charity should be 4 months of the
unrestricted resources expended, which equates to approximately £7m in general funds. At this level,
the Directors feel that they would be able to continue the current activities of the charity. In the event of
a significant dorop in funding, it would obviously be necessary to consider how the funding would be
replaced or activities changed. At present the free reserves (which exciude the designated funds} are
£470,740 and as such do not meet this target level. The Directors are considering ways in which
additional unrestricted funds will be raised.

Designated funds include £916,970 set aside to cover the costs of uninsurable risks and £9,908,162
(including £2,796,051 of unrealised gains on revalued property) refating to monies invested in fixed
asseis.










PRAXIS CARE LIMITED
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2009

1. Accounting policies {continued)

All costs are allocated between the expenditure categories of the SoFA on a basis designed to
reflect the use of the resource. Costs relating 1o a particular activity are allocated directly, others
are apportioned on an appropriate basis.

v Fixed assets
: All fixed assets are initially recorded at cost.

Depreciation
Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful economic life of that asset as follows:
Freehold Property - 2% straight line
Office Equipment - 20 - 33.3% straight line
Fixtures & Fittings - 20 - 33.3% straight line
: Motor Vehicles - 20 - 33.3% straight line
Accommodation Furnishings -20 - 33.3% straight line

| i The company’s policy is to capitalise all fixed asset additions costing more than £100.

‘ Pension costs
. The Charity operates a defined benefit pension scheme for Directors, Assistant Directors and
I Scheme Managers. The assets of the scheme are held separately from those of the charity. The
contributions to the scheme are charged to the Statement of Financial Activities so as to spread
the cost of pensions over the service lives of employees. Variations from the regular cosis are
spread over the average expected remaining working lives of current members in the scheme.

. Faor all other employees, the company operates a defined contribution pension scheme. The
| assets of the scheme are held separately from those of the company. The annual contributions
' payable are charged to the Statement of Financial Activities.

1 Funds
The Charity has different types of funds for which it is responsible, and which require separate
disclosure. These are as follows:

| a) Restricted funds:
| Donations, grants and other income recelved which are earmarked by the donor for specific
' purposes. Such purposes are within the overall aims of the organisation.

} ; b) Unrestricted funds: '
- unds which are expendable at the discretion of the board in the furtherance of the objects of the
charity. In addition funds may be held in order to finance capital investment and working capital.

t c} Designated Funds

i These are a particular form of unrestricted fund, consisting of amounts which have been allocated
or designated for particular purposes by the charity. The use of such funds for their designated

o purpose will remain at the discretion of the Board. The charity has designated funds this year as a

b form of insurance against the potential cost of currently uninsurable risks. The charity has also

designated its fixed assets as a separate fund. '

-16 -



PRAXIS CARE LIMITED
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2009

2. Veluntary income

Unrestricted Restricted Total Total

. funds funds Funds Funds
2009 2009 2009 2008

£ g g £

L Donations 30,025 - 30,025 26,922

3. Incoming resources from activities for generating funds

Unrestricted Restricted Total Total
funds funds Funds Funds
, 2009 2000 2009 2008
i e £ g £
Events - - - -
4. Investment income
’ Unrestricted Restricted Total Total
funds funds Funds Funds
2009 2009 2009 2008
£ £ g £
I
Bank interest receivable 32,264 - 32,264 24,046
5. Other incoming resources
Unrestricted Restricted Total Total
» tunds funds Funds Funds
i ‘ 2009 2009 2009 2008
[ g £ e g

Gains on disposal of tangible fixed
‘ assets for charity's own use 2,634

| Income from related parties - - - .
Forelgn exchange gain - - - -

i - - - 2,634

_17 -
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PRAXIS CARE LIMITED
{COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2009

8.

10.

.

Costs of generating voluntary income

Fundraising and pubilicity

Other resources expended

Loss on disposal of tangible assets

Net incoming resources for the year

This is stated afier charging:

Staif pension contributions
Depreciation
Auditors' remuneration

Exchange {gains)/losses

Exceptional item
Recovery of prior year funding and
related costs

Staff costs and emoluments

Total staff costs were as follows:

Wages and salaries
Social security costs
Other pension costs

Unrestricted Restricted Total Total
funds funds Funds Funds
2009 2009 2009 2008

£ £ £ £
22,235 - 22,235 -
Unrestricted Restricted Total Total
funds funds Funds Funds
2009 2009 2009 2008

g £ £ £

- - - 896

2009 2008

g £

316,287 445,595

569,802 640,733

26,866 26,086

(3,426) -

975,000 -

2009 2008

£ £

13,824,369 12,544,717

1,176,397 1,063,170

316,428 445,595

15,317,195

14,053,482

- 00 -
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PRAXIS CARE LIMITED

(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2009

11. Statf costs and emoluments (cont'd)

12,

Particulars of employees:

The average number of employees during the year was as follows:

Operations staff

Fundraising and publicity staff
Management and admin staff

2009 2008
No No
833 807

1 -

1441 125
1,075 932

Directors' emoluments including benefits in kind totalled £NIL (2008: £NIL}.
Directors received £NIL (2008: ENIL) for reimbursed expenses in the year.
One employee received between £90,000 and £100,000 during the year (2008: NIL).

Four employees received between £50,000 and £60,000 durlng the year (2008 : Four).

Pension contributions made on behalf of employees earning £50,000 or more were £36,287.

Group tangible fixed assets

Cost or valuation
At 1 April 2008
Additions

Foreign exchange
Impairment

At 31 March 2009

Depreciation

At 1 April 2008
Impairmenit

Charge for the year
At 31 March 2009

Net book value
At 31 March 2009

At 31 March 2008

Freehold Accom & Office Fixtures& Motor
Property Furnish Equipment fittings Vehicles Total
£ £ £ £ £ £
14,922,039 1,329,188 866,544 520,904 466,760 18,105,435
2,556,288 114,167 52,398 116,324 114,417 2,953,592
563,241 - - - - 563,241
{1,943,910) - - - - {1,943,910)
16,097,656 1,443,355 918,942 637,228 581,177 19,678,358
{416,654) (985,789) (711,943) (279,848) (298,444} (2,692,678)
{1,544,474) - - - - (1,544,474)
{398,092) {92,443) {61,554) {79,841)  (67,189) (699,119)
{2,359,220)  {1,078,232) {773,497) (359,689) (365,633) (4,936,271)
13,738,436 365,123 145,445 277,638 215,544 14,742,087
14,505,385 343,399 154,601 241,056 168,316 15,412,757

TN
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PRAXIS CARE LIMITED
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2009

Charity tangible fixed assets

Freehold Accom & Office Fixtures& Motor
Property Furnish Equipment fittings Vehicles Total
£ £ £ £ £ £

Cost or valuation
At 1 April 2008 12,655,163 1,293,831 858,553 520,625 447,057 15,775,229
Additions 1,566,936 110,770 41,805 116,324 114,417 1,950,252
Impairment {(1,943,910) - - - - {1,943,910)
At 31 March 2009 12,278,189 1,404,601 900,358 836,949 561,474 15,781,571
Depreciation
At 1 April 2008 274,150 952 698 706,582 279,568 291,223 2,504,222
Impairment 682,536 - - - - 682,536
Charge for the ysar 332,033 89,299 61,164 79,841 63,247 625,584
At 31 March 2009 1,288,719 1,041,997 767,746 359,410 354,470 3,812,342
Net book value
At 31 March 2009 10,889,470 362,604 132,612 277,530 207,004 11,969,229
At 31 March 2008 12,381,013 341,133 151,971 241,056 155,834 13,271,007

Thirty freehold properties were revalued to market value between 5 January and 31 March 2007
by PM McGibbon & Co, Chartered Valuation Surveyors. These valuations have been prepared in
accordance with the RICS statements of Asset Valuation Practice and Guidance Notes.

Two freehold properties were revalued to market value at 6 February 2007 by John German,
Surveyors and Valuers. These valuations have been prepared in accordance with the RICS
statements of Asset Valuation Practice and Guidance Notes.

Two freehold properties were revalued to market value at 27 February 2007 by Island Property
Consultants, Estate Agents and Valuers. These valuations have been prepared in accordance
with the RICS statements of Asset Valuation Practice and Guidance Notes.

One freehold property was revalued to market value at 27 February 2007 by Stevens Scanlan
LLP. These valuations have been prepared in accordance with the RICS statements of Asset
Valuation Practice and Guidance Notes.

The Directors recognised the impact of the current economic environment on asset values,

particularly land and buildings. They thus sought expert opinion from the Company's bankers and
of an independent firm of Chartered Surveyors. On the basis of the consensus of opinion resulting
from such enquiries, the directors have written down the values of the Company's properties. The
impairment to property values amounts to £2,626k and equates to a 25% write down of the above
valuations and a 30% impairment on the cost of praperty acquired in the Republic of Ireland since

April 2007.

In respect of assets stated at valuations, the comparable historical cost and depreciation values
are as follows:
2009 2008
£ £

“Net book value at end of year -9,058,508 11,885,440

Historical cost of assets revalued 7,134,504 7,134,504
Aggregate depreciation on revalued assets (872,055) (664,718)
Net historical cost value at 31 March 2009 6,262,499 6,469,786

.99 .
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PRAXIS CARE LIMITED
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2008

13.

14.

Investments

Movement in market value

Market value at 1 April 2008
Net (losses)/gains on revaluations in the year
Market value at 31 March 2009

Histarical cost at 31 March 2009

Analysis of investments at 31 Mar 2009 between funds
Unrestricted Restricted

funds funds
2009 2009
£ £
Listed investments
«UK guoted shares 4,609 -

2009 2008
e £
8,759 8,461
(4,150) 298
4,608 8,759
1,008 1,008
Total Total
Funds Funds
2009 2008
£ e
4,609 8,759

There were no additions or disposals of investments during the year. The movement in net book

value represents an unrealised gain in market value.

None of the investmenis held by the charity relate to the charity's programmes of care.

Charity
2009 2008

£

1,522,144 920,224
2,204,324 1,356,168
838,601 532,093

Debtors

Group
2009 2008
g g
Trade debtors 1,522,144 920,224
Amounts owed by group undertakings - -
Other debiors 840,601 1,015,156
2,362,745 1,935,380

4,565,069 2,808,485

.93.



PRAXIS CARE LIMITED
{(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2009

15. Creditors: Amounts falling due within one year

Group Charity
2009 2008 2009 2008
[ Bark loans and overdrafts 649,362 527,759 647,459 527,750
P Trade creditors 145,498 54,668 145,498 54,668
Social security costs 261,546 250,593 261,546 250,593
- Other creditors 752,173  B90,677 735,308 890,677
? Accruals 697,761 993,171 696,960 973,595

2,506,340 2,716,868 2,486,771 2,687,292

The following liabilities disclosed under creditors falling due within one year are secured by the

charity:
Group Charity
i 2009 2008 2009 2008
! f 647,459 527,759 647,459 527,759

The bank borrowings are secured by way of fixed and floaiing charges over all property and assets of the

o

company including first fixed charges over 25 Lisburn Road Belfast, 27 Lisburn road Belfast, 28-31 Lisburn
Road Belfast, 35 Lisburn Road Belfast, 18 Windsor Avenug Belfast, 12 Irwin Drive Lurgan, 268a &268b Falls
i Road, Belfast,2-12 Verwood Walk, Manchester, 60 Riverside Road, Ballynahinch, 154 Station Road Leicester,
| 66 Dalby Road, Melton Mowbray, 72 Northland Road Derry, and 40-42 Pettigo Road Kesh.
16. Creditors: Amounts falling due after more than one year
I Group Charity
i 2009 2008 2009 2008
Bank loans and overdrafts 3,144,205 2,758,557 3,144,205 2,758,557
‘ Accruals and deferred income 1,042,261 1,735,037 - 501,752
R 4,186,466 4493594 3,144,205 3,260,309
_ The following liabilities disclosed under creditors faliing due within one year are secured by the
i : charity:
' Group Charity
2009 2008 2009 2008
[ 3,144,206 2,758,557 3,144,205 2,758,557
1
} _
P .
L

-84.-
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PRAXIS CARE LIMITED
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2009

17. Pensions

Praxis Care participates in the Scottish Voluntary Sector Pension Scheme. The Scheme Is a muiti-
employer defined benefit scheme. The Scheme is funded and is contracted out of the state scheme

The Scheme operated a single benefit structure, final salary with a 1/60" accrual rate until 30
September 2007. From QOctober 2007 there are two benefit structures available. These are final salary
with a 1/60™ accrual rate and final salary with a 1/80" accrual rate.

An employer can elect to operate different benefit structures for their active members and their new
entrants. An employer can only operate one open benefit structure at any one time. An open benefit
structure is one which new entrants are able to join.

Praxis has elected to operate the final salary with a 1/60™ accrual rate benefit structure for active
members as at 30 September 2007 and the final salary with an 1/80" accrual rate benefit structure for
new entrants from 1 October 2007.

The Trustee commissions an actuarial valuation of the Scheme every 3 years. The main purpose of the
valuation is to determine the financial position of the Scheme in order to determine the level of future
contributions required so that the Scheme can meet its pension obligations as they fall due.

The actuarial valuation assesses whether the Scheme's assets at the valuation date are likely to be
sufficient to pay the pension benefits accrued by members as at the valuation date. Asset values are
calculated by reference to market levels. Accrued pension benefits are valued by discounting expected
future benefit payments using a discount rate calculated by reference 1o the expected future investment
returns.

During the accounting period for the 1/60" scheme Praxis paid contributions at the rate of 16-18.7%.
Member contributions were paid at a rate of 7.5%. For the new 1/80" scheme Praxis paid contributions
at the rate of 12.8- 15.5%. Member contributions were 6.0%.

As at the balance sheet date there were 22 active members of the Scheme employed by Praxis. The
annual pensionable payroll in respect of these members was £898,460.

It is not possible in the normal course of events to identify on a consistent and reasonable basis the
share of underlying assets and liabilities belonging to individual participating employers. Accordingly,
due to the nature of the Scheme, the accounting charge for the period under FRS17 represents the
employer contribution payable.

The last formal valuation of the Scheme was performed as at 30 September 2005. Preliminary results of
the formal valuation as at 30 September 2008 have been calculated by a professionally qualified actuary
using the Projected Unit Method. The market value of the Scheme's assets at the 30 September 2008
was £45.1 million. The valuation revealed a shortfall of assets compared with the value of liabilities of
£20.438 million (equivalent to a past service funding level of 68.8%).

The financial assumptions underlying the valuation as at 30 September 2008 were as follows:

% pa
- Investment return pre retirement 6.8
- Investmentreturn postretrement 48
- Rate of salary increases : 4.2% for five years and

4.7% p.a. thereafter
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- Rate of pension increases:

for pensionable service pre 6 April 2005 3.0
for pensionable service post 5 April 2005 23
- Rate of price inflation 3.2

The long-term joint contribution rates required from employers and members to meet the cost of future
benefit accrual following the 2005 valuation were assessed at:

Long-term joint contribution rate
Benefit siructure (% of pensionable salaries)

Final salary 1/80" accrual rate 20.0%
comprising employer contributions of 12.5% and
member contributions of 7.5%
or employer contributions of 14.0% and member
contributions of 6.0%

Final salary 1/80" accrual rate 15.3%
comprising employer centributions of 9.3% and
member coniributions of 6.0%

If an actuarial valuation reveals a shorifall of assets compared io liabilities the Trustee must prepare a
recovery plan setting out the steps to be taken to make up the shorifall.

In view of the past service shortfall it was agreed that the joint contribution rates, including the deficit
contribution of 2.7%, shown in the table below would be payable with effect from 1 Octaber 2008.

Jaint contribution rate
Benefit structure {% of pensionable salaries)

Final salary 1/60" accrual rate 22.7%
comprising employer contributions of 15.2% and
member contributions of 7.5%
or employer contributions of 16.7% and member
contributions of 6.0%

Final salary 1/80" accrual rate 18.0%
comprising employer contributions of 12.0% and
member contributions of 6.0%

It the valuation assumptions are borne out in practice this pattern of contributions should be sufficient to
eliminate the past service deficit at the 2005 valuation, on an on-going funding basis, by 31 March 2022.

A copy of the recovery plan must be sent to the Pensions Regulator. The Regulator has the power
under Part 3 of the Pensions Act 2004 to issue scheme funding directions where it believes that the
actuarial valuation assumptions and / or recovery plan are inappropriate. For example the Regulator
could require that the Trustee strengthens the actuarial assumptions (which would increase the scheme
liabilities and hence impact on the recovery plan) or impose a schedule of contributions on the Scheme
(which would effectively amend the terms of the recovery plan).

The recovery plan from the 2008 valuation will be submitted to the Pensions Regulator in due course.
The nest full actuarial valuation will be carried out as at 30 Septembear 2011.

Following a change in legislation in September 2005 there Is a potential debt on the employer that could
be levied by the Trustee -of the Scheme. The debt is due in the event of the .employer ceasing to
participate in the Scheme or the Scheme winding up.

The debt for the Scheme as a whale is calculated by comparing the liabilities for the Scheme (calculated
on a buyout basis i.e. the cost of securing benefits by purchasing annuity policies from an insurer, plus

- 96 -



S

PRAXIS CARE LIMITED
{COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2009

an allowance for expenses) with the assets of the Scheme. If the liabilittes exceed assets there is a
buy-out debt.

The leaving employer's share of the buy-out debt is the proportion of the Scheme's liability attributable
to employment with the leaving employer compared to the total amount of the Scheme's liabilities
(relating to employment with all the currently participating employers). The leaving employer's debt
therefors includes a share of any ‘orphan’ liabilities in respect of previously participating employers. The
amount of the debt therefore depends on many factors including total Scheme liabilities, Scheme
investment performance, the liabilities in respect of current and former employees of the employer,
financial conditions at the time of the cessation event and the insurance buy-out market. The amounts
of debt can therefore be volatile over time.

Praxis has been notified by the Pensions Trust of the estimated employer debt on withdrawal from the

Scheme based on the financial position of the Scheme as at 30 September 2008. As of this date the
estimated employer debt for Praxis was £1,958,419.

18. Restricted income funds

Balance Balance at

at1 April  Incoming Outgoing 31 March

2008 resources resources 2009

£ £ £ £

NIASS No Fear 5,000 - - 5,000
Donation fram Halifax 3,000 - - 3,000
Lloyds TSB 2,500 - - 2,500
Barclays 2,552 - - 2,552
Lottery Fund - 28,463 {28,463) -
Northern Board - 38,500 {(38,500) -
HSC Lottery - 10,302 (10,302} -
Social Services Inspectorate - 75,786 {75,786) -
Grants HSS - Lottery - 12,421 (12,421} -
Submobi! 2,686 - - 2,686
CAWT 7,932 - - 7.932
Proteus - Foyle Cockie Company 1,894 22,977 (24,871) -
Proteus - Foyle Le Bistro (4,981) 22,477 {17,496) -
Navan Capital Grant 64,850 - {17.295) 47,555
Mennalig Capital Grant 78,165 - {16,748) 61,417
Laurel Lodge Capital Grant 19,500 - {6,000) 13,500
183,098 210,926  (247,882) 146,142
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Unrestricted income funds

At At 31

1 April  Incoming Outgoing Gains & March

2008 resources resources Transfer Losses 2009

£ £ £ £ £ £

Fixed asset fund 9,984,691 - (2,218,594) 3,522,734 (1,380,669) 9,908,162
Self insurance fund 543,959 - 373,011 - - 916,970
General Funds 594,895 22,769,135 (20,341,506} (3,522,734) 970,850 470,740
11,123,645 22,769,135 (22,187,089) - (409,819) 11,295,872

The self insurance fund has been earmarked to insure the Group against the potential future cost
of currently uninsurable risks.

Fixed assets held by the company have been fransferred to a designated fund. The amounts held
in this fund are net of loans and deferred income totaling £4,833,925 which is secured on / related
to the related assets. The fund includes a revaluation reserve of £2,796,051 in relation to the
Giroup's freehold property

Analysis of net assets between funds

Tangible Net Creditors

fixed Invest- current due =1
assets ments assets year Total
g g 2 £ £
Restricted Funds - - 146,142 - 146,142
Unrestricted Funds 14,742,087 4,609 735,642 (4,186,466) 11,295,872
Total Funds 14,742,087 4,609 881,784 (4,186,466) 11,442,014

Provisions and contingencies

Certain grants received and receivable may become repayable to the funder if the organisation Is
no longer able to meet the conditions under which they were awarded. Due to the nature of these
contingencies it is not possible to quantify the potential financial effect or give an indication of
timing as to the liabilities that may arise.

Praxis has been natified by the Pensions Trust of the estimated employer debt on withdrawal from
the Scheme based on the financial position of the Scheme as at 30 September 2008. As of this
date the estimated employer debt for Praxis was £1,958,418.

Company limited by guarantee

Praxis Care Limited is & company limited by guarantee and does not have a share capital. The
liability of each of its members is limited to £1.

Comparative figures

Some comparative amounts have been changed for presentatlonal purposes unly The changes

'made have had no effect on the surplus in the year.
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24, Capital commitments

2009 2008
£ £
144,000 -

- Contracted but not provided for in the financial statements

25, Events after the balance sheet date

b Details of post balance sheet events are set out in the Directors’ report
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